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Abstract:

Internationalization of organizations is a dire ch@e the hour where the world is
moving at an exponential speed and embracing ghatiein. Organizations have
been going global and increasing their operationgridwide. Organizations
irrespective of their sizes are expanding and &ening to extend their footsteps to
the global arena. This however is not as simpl& asunds. Even today there are
many different hurdles, which the firms need tossran order to expand their
operations internationally. There are many reasomg a company wants to move
global. The main reason for companies to move detsiomestic market is
identifying potential markets, or cheaper raw matesnd labour. New innovative
ideas that may not be that successful in domestikens may find ready acceptance
in foreign progressive lands. So there may be nizemnefits that can be had from
internationalization. Globalization actually hawv@d the way for internationalization.
Internationalization also aid in minimizing lossestimes of recession. Not all the
economies of the world are affected equally by ssiom. So if a company has its
operations set up in many countries then it wowddruch more beneficial for that
company. Moreover the economies of scale of opmratalso act as a booster for all
these organizations. The dissertation thus ainfisdoout advantages that are there in
internationalization and this study will underlitree various process and steps of the

same.
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Chapter 1

Introduction

The scope of internationalisation of a business fand its services is significantly
important in the age of globalisation. While théerof business internationalisation as
critical influencer of business success is hightkrmwledged, an understanding of
various critical factors to be considered beforatugng into international business
ventures elude many investors (Daniels et al, 2046yvadays business organisations
whether small or big, desire to extend their praducservices in the inter-national
market. The decision makers plan to change thensfinto inter-national ones when
they feel the urge to extend their service or potelin to the global markets. This
entire process cannot be done in a short time bpathappens gradually. Firstly the
firms have to enhance their global involvement mdakeups and finally make
themselves internationally. As the firms becomerimationalised they have to cater
to increased number of customers who are multinatjicdeals with more complex
business strategies, and the demand and supplygwité naturally increase.

The word ‘handicraft’ basically known for the aftroaking craft the home accessory
market is strongly affected by consumer purchagatgierns, economic conditions
and fashion trends in end markets. On present xbofeNepal, handmade crafts are

the major source of income.

Background of the study

Internationalisation happens to be the most pralcgrategic aim for several
large business organisations seeking consistenttigrocSome of the international
activities conducted by the business service fiames Exports and overseas presence.
If the business organisations achieve progressigiralifferent stages in the process
on internationalisation, then it can be likely tregt they expand they will have

chances to have global interests (Biggam, 2008).

The company is looking forward to extend its prdduand services in the
global market and increase its customers worldwaéshel hold its reputation
throughout the world. This has led the researahenake a study on this organisation,

as the topic being why it is necessary to inteamaiise a company and to find the
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benefits and drawbacks if it exports in global nearkirhe researcher will gradually
examine what are the causes behind internatiotialisaf Nepalese handicrafts

exports an instance.
Research objectives

The researcher has prepared the dissertation lge#mrfollowing objectives in mind:
To identify the causes of internationalisation &inding out why Nepalese handicraft
want to internationalise their organisation.

To know the beneficial and adverse effects of mdéonalisation of a company.

To understand the cultural effects on a business

To get better understanding of the customers agid tieeds

Identify the main problems in handicrafts businefe figure out what steps a

company should take before starting its busingssrationally
Research questions

The researcher has framed certain questions, whiltlbe taken while carrying out

this research. The question of my research is:

a. How do the firms analyse their internationalizatreadiness?



Problem statements

There are several problems related to internatiorzale (Ford, et al 2011).
Basically International trade give rise to manyheons that arises in the domestic
market. The first problem is the execution problenost of the system related to the
stock exchange or security relation must follow thformational potential of the
market. None of the organisation can improve irs thompetitive world without
proper man force. The performances of the emplogeesmportant to enhance the
quality of the firm. There are clearing and sett@missues as well that are faced by
the company. All forms of trading require time kattent and execution. During this
time the market is full of risks, the risk cannog¢ eliminated using various
applications (Dodd, 2011).

The primary problem that is faced by most of thenpanies is the loss of
advantages that is provided by the resources tkatansferred abroad. The Lack of
resources that is required for operating outside ¢buntry. There are very few
problems of industrialization that are exclusivenfr border purpose solution. This
concept is determined as the most important andatbtecause for all problem rising
situations (North, 2007)

Gaps of the research

The dissertation has been prepared after much \@iger and analysis. It
studies why organisations are looking forward ternationalisation and what would
be its probable after effects.

This research is mainly about handicraft Compary imexpansion abroad. It
will be provided both theoretical and empiricaldings with practical implication
about internationalization for handicraft retailénsNepal. This dissertation fills an
important gap between knowledge of internationsibre marketing, product,
demand and supply and the environmental managerfreatro environmental
factors). It also adds to the literature through eamination of the influence of
different stakeholders of the handicrafts.

A lot of reports and dissertations had been comdlctregarding
internationalization. But none of the studies aveg hints to the organization, policy

maker and stakeholders who are really interestedhtindicrafts products and the



changes will be brought in the organization aftsr internalization and helps to
analyse the impact of new policies of internatialon on the different fields i.e.
employees and others. Therefore, the purposesso$tiidy are the advantages behind
trying to internationalize the company and the oizmtions under study will take part
in the process internationalization, also the wdynew services and products
introduced by the company to be catered to thedaatfter its internationalization.

The research also helps that the cultural anduistnal differences influenced
the attitudes of individuals to choose the produarsl its management practices.
Thus, to improve such practice in the future, tHaséors should be taken account of
in making the policy development process if futauées and regulations, including
business laws, are to gain widespread acceptanpessacacial and religious
boundaries worldwide. This research is also adies&b participate in the codes of
conduct programme and help in developing and impgptheir internal natural
resources practices.

But as all dissertations, this one faced with sdimétations too. Firstly, the
researcher lacked enough time for the preparatiothed dissertation so researcher
cannot reach in depth knowledge on the matter.h@rother hand, this research relies
the secondary method for data collection; one niethaot sufficient for exact data
collection. By following a mixed mythology, any @img, which is obtained, can be
confirmed through the other process. Mixed metlsosuitable for further research. It

will be more reliable and correct method to deciptwrect findings.
Research methodology

Research onion adopted the process of this reseaetihodology. The
selected research philosophy is the positivismogbiphy and an in depth insight to
this dissertation has been provided by the desegipesearch design. The selected
approach to this study happens to be the deduatipeoach method as the process of
this research has been based upon the culminatadldéaige that has been gathered
after meticulously studying a lot of different mdégleBoth primary and secondary
data have been used and with its help questiormaiese distributed and interviews
with the micro firm’s managers were held. Othernththese basic outlines, the
researcher has been able to outline the limitatian were faced while conducting

this research, along with all the restricted issil@$ came up while conducting this



study. While implementing the research on a pdgictopic, the researcher needs to
be aware of the calculations as well as the dewedop and applications of different
techniques that are relevant to the researchghsing performed. This will result in
a positive impact and give a positive outcome @ tbsearch. Every methodology
should involve a systematic design to meet theouariparameters of the research,
which are going to be more beneficial when put gpplication of the research. In a
research the data that is collected through thenstecy and primary data should be
consistent in their response that is recorded aaditored judiciously. In this way
whichever errors are made can be rectified and tgggired alteration could be

implemented.

Rationale of the study

The rationale of the study is to determine the diectand root causes of
industrialization that would help the domestic aigations to expand their business
internationally. There are several organisatiorst fbse the advantage of foreign
trade due to lack of resource and border facilifierth, 2007). It is important to
provide proper resources and help the domesticsfiortrade in foreign countries. In
the first chapter we will undergo different reséaatms, objectives and question. In
Chapter 2 we will be studying the literature revigwespect to the research. There
are various strategies and techniques that wilp INdpalese handicrafts to improve
their functioning in all aspects. All the theoriessionaries and thought process from
different authors are explained in this context.e TRhapter 3 is research
methodology, we will go through the positivism pisibphy that perfectly matches the
data collection process for the research and tHedaliee research approach that will
help us to determine the validation of internatlsadion theories in real life scenario
and descriptive research design that will helprtdarstand the finding of the research
and evaluate them practically (Dodd, 2011). In Ghag we will deal with the data
analysis process that will help in evaluating tléadof several respondents that will
help to understand the present scenario (Steifdrl)2 The data collection and the
findings of the research will be collected from #$erondary data will be collected
from different journals, books, PDF's and otherew@nt materials. Finally we

conclude the research by achieving all the objestiand goals along with all the



limitations that are faced right through the reskawill be discussed before

concluding the research study.



Chapter 2

Literature Review
Handicraft is one of the major businesses in Nepalhich is spreading

internationally. After successfully doing busindgssNepal, the company is now
aiming to reach out to international markets. $cspread business internationally, it
is very important to understand the cultural infloes on international business. This
will further enable the company to plan strategisgar the local cultural trends and
tastes and government norms. In order to identifyanizational needs and plans
leading to internationalization of the company,difes and concepts related to

subject are required to be critically discussedh@ich, 2004).
Business Internationalization

Globalization has made way for companies to enhé#maie business to reach
abroad. There are several reasons behind compgmiieg international. One of the
prime reasons is of course, to ensure company grogart from growth the typical
reasons for internationalization of companies ideleasy source of cheap employees
and even innovative ideas. There are many compamé&® simply want to
internationalize in order to catapult their bussieEs new heights .Such companies are
in look out for potential market in foreign landedasuccessfully develop a niche
business on their own.

At times a company might be in requirement of raatemals for production.

If in that case, the raw materials are found tosbare or no more supplied by the
home nation, the company has no other choice beixtend its business to those
countries where those particular raw materialsfamed in abundance, for instance,
an oil company’s endeavour to set up a businebtddle East.

Many companies again, are always in search of cheapefficient labour.
Especially in developed countries, the cost peoudals quite high. So, to minimize
investment costs, the companies from developedommtiare keen to set their
establishments in emerging nations, where the pastabour is yet to go high (Day,
2008).

In order to increase their market presence, intemalizations becomes an
obvious choice for many companies. The developiagons like India, China, and

Brazil are highly lucrative locations for compan&s they have huge markets. The



population of these nations is characterized biy thege size and an average earning
capability. Thus, these countries are noticed wehaitnessed MNCs mushrooming
all over their boundaries. Often, it has been maoticompanies have the tendency to
go international in search of innovative ideas dndtry challenging business
techniques. So, if we try to analyse what exacthn cbe the benefits of
internationalization of a company, it is required first identify the nature of the
company’s business.

The common benefit for all companies is thoughdaving money but there
are always some unique needs and requirementsiigpanies to try for going global.
For many companies, especially the ones that haghlyhambitious business
structure, will have the desire to get internatlm@aso that they are able to earn a
global brand name. This in turn, caters such comeganith more clients and higher
business opportunities. It becomes easy for thexde@ companies to work in

cooperation with other companies in the related.

Globalization and Internationalization

Even though the word ‘globalization’ may mean diéiat in different cultural
regions, the most common meaning is shaped fromditey.arousse’ 3 D geometric
figure, “undertaken entirely”. However, in Frenchet term is associated to
“homogeneity”, therefore the term is often usedntean both “homogeneity” and
“entirely”.

In today’s world, labour and capital gets transfdrbetween companies and
countries in unprecedented amount and pace. Therafas seen that cash exchange,
labour flows, service activities, production andhweological developments have
gradually attained an international character. ffbtiers are seen to be disappearing
and the world is gradually developing a charactemam economic, political and
cultural integration (Markusen, 1995). Billions dbllars can now be transferred
through only one click, and hence, in this dynafmaenework, the domains that lead
to competitions among companies are numerous antplea. So, to stay in the
global competition, the companies are in the ndeadnoin evitable change through
internationalization and ensuring of production aservices as per terms of
international integrations.

Globalization has led to internationalization ofrgqmanies, which in turn has

made way to wide spanning of goods and servicessti@umpacts of international do



not stop here. Along with goods and services, calltiraditions and interactions also
take place. So, at this point of time, the worldnesses worldwide branding of

goods, pop icons and TV programs.
Historical Background

There are historical origins of globalization as firocess has started since the
very beginning of human civilization. But, the pess is often considered as a
phenomenon of the modern day world as it took place rapid way after a certain
phase. Trade had taken international charactee s times of flint age. Also, the
existence of the silk route, tales of Muslim tradéne Persian,
Chinese and Roman empires are testimony of iniemelttrade of the ancient
age (Markusen , 2002). In the later age, internatination of trade happened through
Conference on Security and Co-operation in Eurdp8QE), Helsinki Conference,
Summits of Belgrade, Madrid, Vienna, Paris, Copgelnaand such have made way

to globalization of trade in the modern world.
Stages of Globalization

The entire passage of globalization can be dividéml stages. Right from the
period of colonization, church constructions in €ign lands, slave trade,
industrialization, technological inventions, traoggfacilities, high ways to electronic
infrastructure, globalization has indeed come lamy. Globalization can be divided
into three basic phases.

First Stage — The first stage dates back to the time when dherseas
explorations were carried out by the seafaring Westd. The discoveries were they
followed by colonization of the discovered lands.

Second Stage- This stage happened to be at the time of inidligation in
the 1890's. It was during this time, the dispabgtween the west and the colonized
world started widening. The industrial revolution Europe was one of the greatest
determinants of the disparity. Through industratiian, goods were produced in large
guantities. The surplus goods were then exportedsald to the colonized markets at
much cheaper rates. Some of the western nations eaeed trade monopoly over
certain regions. Hence, the west prospered andhéeel to explore new markets

became all the more essential.
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The increased competition among the developed mat@aused conflicts among
themselves and ultimately converted to deadly wovlds. In the post-world war
period, the political and geographical scenarithefworld changed altogether. There
had been emergence of new global powers and tbhaiabcountries that were spread
across continents got politically independent.

Especially, when the European nations got ruineésiSR and USA turned out
to be the two super powers and witnessed huge atorgyowth.

Third Stage — This stage is basically when the impacts ofttbee world wars
were felt. There had been polarization of the wdrédween the two super powers.
The young nations that gained political independesuaon started to research for their
own identities and economic status. It is in th&ge, that globalization progressed
rapidly. The developed countries lacked sufficiemarkets while the developing
countries were in need of technological expertikis caused the growth and
hegemony of multinational corporations from thel€70

The third stage of globalization further gained raque character through
computerization and revolution of communicatiorhtemlogy (Todo and
Shimizutani, 2005). In the 1980s, the introductioh optical cables, computers,
Internet communication satellites, and with thé édlUSSR the dissolution of power
balance enabled the world to experience the need irferdependence. The
internationalization of business entities therefoe@abled the emergence of

multinational corporations or MNCs.

Internationalization Theory

According to internationalization theory, a compahgugh may have several
processing and delivery outlets, but it is alwaysfifable for the concern to have
production units in one particular location. Theagsen is somewhat related to the
condition called technology transfer. Transfererafetechnological expertise is
associated to many difficulties (Safarian, 1966)tifkes, the transfer of technology
may turn out to be quite expensive. Since, techgyle a knowledge that cannot be
easily packed and sold; it becomes imperativeithabuld be very difficult to attain
intellectual property rights. So , it is also besen that opening up of production
units to another country becomes easier for tecigyaransfer than that of depending

upon another company.

10
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The theory of internationalization is also ass@mato the concept called
vertical integration. For instance, there are twanopoly companies, who are always
competing against each. The tiff between the twopmanies is based on the fact that
the first company has a tendency to reduce its obshput while, the second
company is always up increasing its cost of pradactFurther, the coordination
between the two companies will increase manifold ttuimbalances between supply
and demand and volatile market prices. If these twmpanies are vertically
integrated, the problems between the two compamiéget reduced to great extent
(Walsh, 2007).

2.6 Theories of Internationalization

Companies internationalize in order to maximizefifgoin an absolutely
imperfect market environment. Through internatic@alon, companies try to
overcome impediments in the form of high transgatacosts and trade barriers.
Also, companies are seen to move to foreign mariketearch of information and
knowledge expertise. The information pertainingaymmetries in between sellers
and buyers are more clearly received through iateynalization of companies. At
times when the transaction cost increases the faimooses the option of

internalization in order to take the advantage @Fsk
Location Theory

According to the location theory, the location of paoduction unit is
determined by the availability and source of resesir In fact, the determining factors
for organization location are cost of transportatiand barriers of trade. If the
transportation costs are high, the production uaits located close to the markets
where the products are to be sold. Sometimes, aingh tariff rates introduced by
the host countries, the companies seek to reldoateoid unwanted expenditures.
The location theory concerns itself with the gepbreal locations of the organization
at hand along with the economic activities that@umd it The location theory is an
essential part of the regional sciences, spat@i@uics and the economic geography.
The theory addresses questions pertaining to theoadic activities and is based on
the assumption that economic agents tend to wotkein personal interest (Richards,

1962). Due to this reason most firms tend to chdlese location depending on factor

11
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that would increase their profits with increasiimgd. The Location theory is said to

be founded by Johann Heinrich von Thunen’s pubtisheDer Isolierte Staat in1826.

Oligopolistic Reaction Theory

According to Knickerbocker's Oligopolistic Reactidrheory, the objective
behind investments made by companies to anothertigois mainly to increase their
market share. In fact, when a particular comparppbas to enhance its market share
by investing in a foreign land, other companie® ajses forward to invest in the
same location (Wang, 20L0This process is typically termed as “follow theded.
Investments to foreign lands are quite expensiveraany companies are reluctant to
take up the risk, in spite of their search for nevenues to expand their market.
Therefore, there is a tendency among the companiesit and learn from a leader

company, who takes the risk of investing to eamaex their market base.
The Revised New Trade Theory

The Revised NTT was first put to light by Marc Meli(2003) and Pol
Antras(2004). They declared a fresh trend in thdysbf global trade. Where the new
trade theory had put importance on the increasiolination towards the intermediate
goods, the new and improved NTT emphasized the aomigvel of differences
within the same industry belonging to the same trgurAnd this new trend was
commonly termed as the ‘new’ new trade theory (NNTWelitz,2003). NNTT
stresses the significance of the business orgamizat place of the various sectors
while trying to understand the different kinds bitienges and the opportunities that
the countries face in the present time and agdobftjzation.

As the forms of international trade kept being d#dzed at an increasing rate,
the industries that have the competitive advantagee automatically expected to
expand. On the other hand, the industries thatdfaoenpetitive disadvantages were
then expected to shrink down to a rough spatialsiim but the corresponding
business and economic activities remained the sdmoeighout. It was seen that
within the same industry, some industries were lolgpaf striving while others
ultimately collapsed. What resulted was the int@duistry allocation of the market
shares along with the productive resources. It s@en that the relocation of the

market shares and the productive resources happenbd far more pronounced

12
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when compared to the stats received by the reaibrsathat were comparative

advantage driven.

Internationalization at Nepalese Handicraft

From the above-mentioned theories, it has beconigert that the main
purpose of the company to get itself internatiaeals to enhance its market share,
consumer base and to gain international populavitih a global brand image. So,
while planning for internationalization, the retailhas to understand the needs and
preferences of the consumers of the targeted mahegovernment norms and also
the cultural traditions.

In order to get a strong grip of the foreign marktet company should also
engage innovative ideas with respect to designpaoishotion of its products
(Sinani, 2009). For instance, the company candite customized designs that go in
sync with the indigenous traditional preferencese process of internationalization
also involves lot of investment; therefore it isrswemportant for the company to
design investment strategies that are in accorddocehe theories related to
economies of scale. Therefore, in order to redusks rof investment and gain
popularity among the masses as reputed craftslertai is essential Nepalese
handicrafts to understand influence of culture mernationalization and needs and

customers of the local markets.

Influence of Culture on Internationalization

Culture is indeed an important aspect of intermai@ation. Cultural norms
vary from country to country and if in-depth stualy culture is done, culture is what
based on which the societal activities of a comtyuare based upon. Therefore,
culture to great extent influences the traditiod anrms of living. So, the people of a
particular society will have the tendency to acoeply those services and products
that go in sync with their common cultural habitsis often seen that companies
although may have the global reputation of offegulity products but will never be
able to capture a market where the culture ofdballpeople does not permit them to
use the product.

Therefore, it becomes clear that it is the cultafethe local markets that
determines the kind of products and services tgoimnoted by a multinational

company. Sometimes, the products are even custdniizenake in sync with the

13
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tastes and preferences of the concerned markeing@nce, it is known that tastes
and preferences of products like food vary disljnétom one cultural tradition to
another (Gianetti, 2010). So, food giants like MoBkls, KFC and such delivers
different food items at different countries. At semlaces the food items become
spicier while in some other places the food itemsadme flatter.

Even, non-alcoholic drinks like Coca-Cola sellstlest of sweeter flavour in
parts of the world that have sweet tooth, whiledbmpany has also other versions to
suit taste buds of other nationalities.

Understanding the customers and Needs

No doubt in the fact, that products and servicestarbe served as par the
cultural norms and preferences of the products, Bué to rapid globalization the
consumers no matter to which cultural region heorgd to, the likings and
inclinations are gradually changing. Therefore,dbmpanies are not only required to
be aware of the various cultural norms but alsccti@nging needs and requirement of
the consumers targeted.

Globalization has enabled people of different galttraditions to know about
each other. This has ultimately led to exchangeédeés and development of new
tastes. Starting from dressing style to willingnassbide by typical cultural norms,
the new generation of today’s world is no moresame as before.

Therefore, depending upon the lifestyle requiremenimodern world, the companies
tend to infuse innovation and upgrade their exgerin delivering quality goods and
services.

The consumer needs also vary with age and soeiisstCompanies that deal
with luxurious items will definitely target customsewho are rich. On the other hand,
there can companies who serve only the youth, ristance the sports items or
technological gadgets (Graham and John, 1993).

Steps a company should take before starting its bimgess internationally

From the information given above, it has therefoeeome quite obvious that
companies need to develop business strategiegrahd level (Danciu, 2009).
The process of internationalization is not only dobut also quite complex. As

investments to convert a mono-national company tdtinational, it becomes very
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important that the company should engage best ldesbrains in order to convert

itself into a multinational successfully. The bwesa plans should ideally be tolerant
towards the cultural and traditional norms of itarkets. The most important of all,

the companies should be well aware of the govertmemms and regulations. Since
the norms change from region to region, the topsé®of the organization should
develop business plans separately for each na®these norms are not similar in
nature. Following good business ethics should camwy business. As already
mentioned the company cannot afford to be biaseb harbour negative opinions

regarding the people of the region as ultimately the population of that very region
that has to be catered by the company and woukhb@ng profits (Graham, 1994).

Though there are many companies who seek to galglolsource raw materials but
if in case the company is found to be exploiting tbcal resources of a nation and
damaging the environment, it is definitely not adeal way to approach

internationalization.

The company should also keep in mind that its lssirshould not only turn
out to be beneficial for itself but also economligadvantageous for the foreign
markets. Further, if though the expansion of theinmss base the company is able to
contribute to the society, the decision to getrimationalize becomes all the more

justified.
Conceptual Framework

To enhance understanding on the steps appliedtiregag information for
this study, a conceptual framework is employed ligstrate this. In the several
influential factors must be taken into considemati®fore making the final decision.
In this study, a set of factors, those have beequiently mentioned in the literature
review, that also fit most of cases were chosenm.tke conceptual framework, we
have decided to use some influential factors maetioabove by Day (2008). It is
especially companies are always looking for lowt.cBer minimizing investment and
producing cost, the companies from developed natierexpanding their business to
emerging nations.

The model of our conceptual framework is compoundédexternal and
internal factors. In external factors group we hav®sen geographical distance,

cultural distance by (Gianetti, 2010), politicalski government policies and
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regulations, home country factors, quality, qugnéihd cost, competitive structure,
environment factors of Root and market barrier&Kaéh. Internal factors are included
production factors of Root, market potential, arindnd uncertainty, international
experience of Chen & Mujtaba, finally managemesk rttitude and company size
and understanding the customer needs (Graham &mg 7893). It is also mentioned
that to get more market share it is essential ¢tbatpany can introduced innovative
ideas and customized designs with the indigenodgranitional preferences (Sinani,
2009). The process of internationalization alsooimes lots of investments.
Understanding these facts Nepalese Handicraft’ ydwarces to invest capital of
innovation to reduce risks and able to gain pojyleamong the reputed crafts

retailers.
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Chapter 3: Research Methodology
Introduction

The purpose of a research methodology in a digs®ris to identify the most
suitable techniques of research according to ther@af the chosen topic. There are
two main research approaches qualitative and ga#wé. Yin (2003) describes
gualitative research approach indicated the dalieation is based on words like
guestionnaire or interviews. On the contrast, thengjtative research approach
indicates to measurements by data collections tatidtical facts (Davidson & Patel,
2003).

This research is mainly based on qualitative rebeapproach as it describes
on words. These techniques are used for optimunerstehding of how companies
engaged in internationalization and why those dmgdions get benefited while
internationalized. However, this research will é@ mixed method of approach
(Denscombe, 2007). That means, this thesis wik loath qualitative and quantitative
research method. Qualitative data is in the form defscriptive accounts of
observations or data which are classified by ty@osh & Chopra, 2003). This type

of data will be in the form of questionnaire anteimiew (see appendix...).

Crower & Lancaster (2008) states that primary daksn’t actually exist until
and unless it is generated through the researaegsas a part of the consultancy or
dissertation or project. So, the data from the eynvill be evidence. However there
will be elements of qualitative data collectionthre form of annual report to give
more information. Majority of the survey of the [eedtion of Handicraft Association
of Nepal (FHAN) is existing employees and managentesm. This researcher will
try to collect representational sample.

The research will remain limited FHAN only. It i®tpossible to collect the
data from all handicrafts export retailers in Ne@dle sample will be selected from
them random and given to respondents by visiting s$tores and via email or
Facebook.

Hawkins (2006) has put forward the argument that imin purpose of a
research methodology is to ascertain a customasgeps of research when all the

areas can be given importance to as and when bess@y. Douglas (1998)
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countered the argument saying that the use ofub®mary process in all researches
may often lead to complexities and confusions.h@& tase of this dissertation, the
researcher has used the customary process of chsearthat the process remains
synchronized. The reason the methodology is uségeinlissertation is because each
problem is different in its context and needs défé methodologies, which suit the
purpose so that it can be sorted out accordingherdfore a researcher follows a
systematic approach to solve the problems of tlseareher, which is known as
research methodology. It consists of a in detaillgtof the numerous steps which are
adopted by the researcher to tackle the problentevghitting the logic behind every
problem. In every case, where there is a need fethodology every researcher
should be well versed with the different technigaad methods while implementing

the different methodologies in the research.

Outline of Methods

The process of this research methodology was adopye following the
research onion. The selected research philosopting ipositivism philosophy and an
in depth insight to this dissertation has been igexV by the descriptive research
design. The selected approach to this study happeihe the deductive approach
method as the process of this research has beed bpen the culminated knowledge
that has been gathered after meticulously studgirigt of different models. Both
primary and secondary data has been used and tsithelp questionnaires were
distributed and interviews with the organizatiomsnagers were held. Other than
these basic outlines, the researcher has beertablatline the limitation that were
faced while conducting this research, along withtad restricted issues that came up
while conducting this study.

While implementing the research on a particularcojhe researcher needs to
be aware of the calculations as well as the dewedop and applications of different
techniques that are relevant to the researchgting performed.

This will result in a positive impact and give asfiive outcome of the research.

Every methodology should involve a systematic desig meet the various
parameters of the research, which are going to bee rheneficial when put into
application of the research. In a research the taaa is collected through the

secondary and primary data should be consistehkin response that is recorded and
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monitored judiciously. In this ay whichever errorare made can be rectified a

type required alteratiocoulc be implemented.

The Research Onion

According to Hawkins (2006), the use of the redeamions helps to answ
the process of the research in a very synchroraneiddelementy fashion. The be:
usage of the research onion is that it helps imesdihg the pattern used for any git
research. It was defined by Saunders et al. (26@&)when we look at a reseal
onion, then we can find different tools necessaryconductiig research in each
the layers of the onion. The utilization of the eaxh onion makes the resea
process highly systematic and relatively easy. tigsed by Kothari). All the
processes that are followed and documented inetbesarch give a deted account o
the processes that are followed during the prootfise research. The process of
research has been explained with the help of araliaghat is illustrated in tr

structure and shape of an on

Research onion

Case
study

AAiven
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collection

and data methods
analysis Choices
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Time

Archival research

Strategies

Multi-method horizons
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(Source: Saunders, M..N_ewis, P. and Thornhill, A. 2009- 52)
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Above is the diagram of a research onion as is confyrknown. Each layer
of the onion represents a step in the processh#sabeen explained by the help of the
diagram of an onion in which different layers synid® different processes and
methods that are used in the research. The resgdrcBhowcases the processes of
the research and the methods that are used ieskanch every layer of the diagram.
The methods and processes of the research havepheenvery judiciously so that
the research can have an effective outcome.

The research onion shows the six different stalgatsare to be kept in mind
while conducting a research. These six stages itatesthe research philosophy,
research approach, research choice, time frameremedrch technique and research
procedure. The research although has its own lilmita which are dependent on the
budgetary and the time constraints, they have pedaiously put into action so that

the research can be carried out in an effectiveneran

Research Philosophy

Handlechner (2006) put forward the idea that thep@se of using a research
philosophy is to provide help while defining thevd®pment process of the
knowledge that is gathered while the study of theearch is going on. Other than
this, it helps with the separating and compartrieing the kind of knowledge that
we can gather from the study and helps us to desthie research in a better way.
The most common form of research approaches usélé wdnducting any study
happens to be positivism in accordance to the pné¢ivism and realism. It is very
crucial to have a philosophy beyond every reseavbiich will be built upon a logical
base that acts a backbone for upholding the stictuithe research. In the words of
Cooper and Schindler(2010), when a positive vexifan can be attained while doing
a certain study, then the philosophy used in iteilsned as positivism. Cameron
(2009) says that when a philosophy tries to comsthe reality around itself then it
tends to use the realism philosophy. Adding furtlitecan be stated that the realism
philosophy tries to underpin that the human mind anly always perceive what it
can justify with the help of the senses irrespectof other factors. Cooper and
Schindler (2010) also state that interpretivismiggaphy looks at the world like a
place where non-objectivity exists and there igresence of any external elements.

The research philosophy to be used in this reseailthe chosen according to what
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suits the study the most. The different fallaches tarterecorded during the process of
the research and also during the observation caglifénated from the research by

the use and help of multiple data that can be deedg the process.

Justification of the chosen philosophy

In this study, to explain the proper shift in tharketing paradigm so that the
organization can obtain a global status, a spec#gearch philosophy has been
chosen. The chosen research philosophy for thiadebappens to be the positivism
philosophy. The post positivism philosophy states there is always
a little bit of connection or similarity that remai between the scientific reasoning
and reasoning of common sense which is possib@getaccurate results due to the
knowledge that goes beyond the measures that aferrped scientifically and the
observations that are recorded for the data calledtom the research methods. By
using positivism philosophy, the researcher willdide to categorize the process of
research that will also help in the ample studyoigthe topic of research. Also
interpretative philosophy can only support the gative form of data analysis and

thus has to be automatically discarded in thig.cas

Research Approach

The importance of the research approach is toddteithe progress pattern of
a given study, which is adopted to complete theamh work. As has been put
forward by Banerjee (2006), the research approaethod organizes the study
pattern of the research, which is needed to obstreestudy matter used in the
research. The researcher so as to form a pattetnctm be formed during the
hypothesis and the time period in which the obde&mwma are recorded has followed a
cautious approach. The observations that are foiméade research are recorded by
the accumulated collection of data and the vargampling methods, which are used
in the process of the research. The two basic f@imesearch approaches happen to
be, inductive approach and deductive approach. édd by Bernard (2011), the
deductive approach is based on the idea of obgethi@ varied sources that supply
information. On the other hand, it was argued by@ggs and Schindler (2010), the

inductive approach helps to explain the topic tha¢s not have the backing of any
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previous research. In this approach new theoriesiroduced with the help of

studying the different findings and results.

Justification of choosing the deductive form of apmach

The study of this topic needs the backing up afteof different theories that
was obtained with the help of secondary sourcese Tésearcher tries to get
knowledge about the scope of the international etarlend gain a proper and more
detailed idea of what lies at hand. Also the intkectmnethod does not use the cross
section mode of study, which automatically makeanisuitable for this method of
research.

Research Design

As put forward by Cooper and Schindler (2011), tesearch design to be

used in the study is directly dependant on the abvjes used in the research and
mentioned in the first chapter. There are threakiof research design namely the
explanatory, exploratory and the descriptive foohsesearch designs.
Explanatory research design as per information aaddances of researcher
commences the research progression that pursuesmamned process of study. On
the other hand, descriptive design tries to dighgpgrounds behind the episode of the
incidents by authenticating the theories of theaesh study.

Lastly, exploratory design has the assorted appdicaof descriptive and
explanatory research designs were ethnographyrfisrpeed to gain the results of the
study.

Justification behind choosing the descriptive desig

The researcher decided to use the descriptiveffogsearch because it helps
him in analysing the intricate details that arenfduwhile conducting the studies
following the topic of research. Apart from estahlhg the reasons, which may or
may not be influential while transferring the bwesia into a global stature, this
method will also help to explain the necessityhaf paradigm shift. These were clear

reasons why the researcher chose the descriptbigndior the research.
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Research Strategy

There are usually two different kinds of strategised in a research that are
experimental strategies and non-experimental gfiege The experimental kinds of
strategies include the manipulation of the reseaesipondents for the observations
while the non-experimental strategies do not havenead to manipulate the
respondents either for the purpose of observationamy other reason. The
experimental forms of research strategies always sesentific methods while the
research is being conducted and in comparison gontin-experimental forms of
research happen to be more time consuming. Theomdspts of the non-
experimental form of research strategies are géypemaman beings and thus the
procedures included in this strategy like the figloiveys and the field researches are

usually used in the no experimental forms of researocesses (Hague, 2000).

Justification of the choice of research strategy

This particular form of research will include huntagings to participate in the
survey and hence would thus be a non-experimerdah fof research. The
respondents in this research or their responsefhvilomo way be manipulated like it
would have been in the case of experimental rekedix see if the scope for global
business suits the chosen firm or not, the researalould have to interact and
interview the CEOs of various companies who havenbg&uccessful in taking their
enterprises to a global platform. The surveys wdaddconducted with the help of
guestionnaires and interviews. The data thus deliefrom these methods will enable
the researcher to confirm the hypothesis and formew theory. Because the
researcher is doing an academic work, thus he natl work with a very huge
population of respondents. Following this, the syrymethod seems to be an

appropriate form of data collection (Hawkins, 206).

Working data

Data is said to be effective while one is obsentimg results of the research
that is being conducted. The data, which is accatadl while the study is under

progress, helps to determine whether the processidsessful or a failure. The
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process and the nature of the data collection epemtient on the topic of the research

and also on the nature of the data that is collieater time.
Data Collection Methods

The data collection method exemplifies the datdectbn modus operandi
used by the researcher for the collection of pryntita for his research process.
Because the researcher here is an academic reseatdre were budget along with
time constraints as a result of which the researcaé to collect restricted sets of data
for performing the research on the process of ishifNepalese handicraft a global
platform. The researcher also had to keep in ntiadl the data collected needs to be
reliable and valid for the success of the research.

The nature of data collection has been spoken dimbatv-

Primary Data

Primary data happens to be the data that is cetleaiith the assistance of
field researches and survey methods. In this reseaethod the researcher has made
the use survey methods to collect data on the Ipbgsiof shifting Nepalese
handicraft to a global platform. To conduct theveyrfor the research the researcher
has acknowledged a population from which he woutldose participants using
simple arbitrary sampling for choosing the reseapeinticipants. The researcher
would select 11 people from the ownership for datilie analysis and 60 managerial
staff for the quantitative analysis. Closed endstjoanaires, which will assist in the
process of collecting quantitative data for theeagsh, will be provided to them.
The researcher would also perform interviews witine of the entrepreneurs and
owners of companies who have been successful migtakeir organizations to the
global level to understand how they managed toeame their business stature and
establish themselves as global organizations tirasuccessfully all over the world.
Since the researcher has to collect data from getneurs there searcher would have
to make phone calls to the entrepreneurs and afsbthem the entrepreneurs through

mail.
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Qualitative and Quantitative form of data

For the process of collecting qualitative datardsearcher decided to choose
and conduct interviews with some of the entrepresxand owners of companies who
have been successful at taking their organizationthe global level to understand
how they managed to increase their business statogeestablish themselves as
global organizations that run successfully all otter world. These interviews was
mostly conducted over the phone, as it is not abyayssible to personally meet all
CEOs face to face because of time constrains. Tines®iews helped the researcher
to illustrate in a descriptive manner the role @ahd procedure of taking their
organizations to the global level. On the otherchgnantitative data was collected
with the help of closed end questionnaires thgtdwin understanding the procedures
used by successful entrepreneurs who managededdtakrrespective companies to a
global platform and today are established namehdnglobal market. It also helped
the researcher to calculate how the global presehd&epalese handicraft helped in

increasing the organization’s success percentage.

Sampling Choice

During the research collection process, it is ®eaistble to consider the entire
population for the research study. With the helpaafample study attributes of the
population is considered that helps in better aiadythe study. The study pertaining
to internationalizing of Nepalese handicraft wasisidered as the selected topic
where the researcher chose convenience-samplihgitge, which enables to select
respondents as per the suitability of the researche

As opined by Saunders et al. (2009), sample selectian either be
probabilistic or non-probabilistic. In the presstidy, managers were considered for
the probabilistic and employees were consideredHernon-probabilistic sampling
technique. The researcher tried to apply the sinmpledom number generator
programs so that it enables easy identificatiotheftotal number of population and

thus enhances the analysis of their study.
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Sampling Size

With the help of the sample size, the researcles to define the result of the
topic in details. 60 managers were consideredeathalitative interview as many of
the 82 strong managerial staff had prior commitmentd hence could not give the
researcher time. On the other hand, the reseasethexted the first 66 answers of the
managerial staff for the quantitative analysis dauild utilize only 60 questionnaires

that were properly filled in.

Research Ethics

Research ethics are those rules and regulatioh$dive to be maintained by
are searcher during the research process. By nwfaethical consideration, there
searcher is enabled to maintain the right codeoofact in the research study and
also helps in avoiding other issues that may ahisang the research study.

The details pertaining to the research was shaiiéu ttve participants in order to
explain the purpose of the research better. Howéeherdata that was obtained during
the process was not utilized for any sort of conuia¢purpose and was considered to
be strictly confidential and confined to academigrppse only to maintain the
anonymity of the participants. The research studs wross sectional; hence any

better in depth analysis was not possible.

Limitations of the research process

Complexities arose during the research process asy nstructures and
processes were considered in the research studyegtsibed by Saunders et.al
(2009) the nature of the research limitations carkfvown or can be unknown and
instant. The researcher tried to overcome moshe{fimitations with the application
of the most suited form of research techniquesefOthan this, there searcher also
addressed some limitations like time- restricti8imce the nature of the study is cross
sectional, it restricted the time of the study dueshce the researcher was unable to

perform a more detailed analysis.
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Summary

By means of the research methodology, the reseaticée to select the most
suited research tools in order to study the redsorinternationalizing Nepalese
handicraft. The research tools that are selectfushe the analysis of the research
topic in a better and more detailed fashion. Basedhese research techniques that
are selected, the researcher conducts data antigsiaids in better understanding on

the feedback from the respondents.
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Chapter 4

Data Analysis and Interpretation

The main aim of the data analysis and interprataticcorporated in this
research process is to identify from the researottgss the significance and
importance of internationalisation of business bgnagement of organisations and
the management of the Nepalese based handicrafiglsss
The research questionnaire is developed keepimgirid the aims and objectives of
the research process which is to find out the erleg, effects, and benefits of
internationalisation of businesses and what arestBps which are perceived to be
important for the process of internationalisatidnbasinesses and particularly for
Nepalese handicrafts.

The data has been collected through the responaesvere gathered through
the distribution of questionnaires and secondasgaech.

The questionnaire had been provided to 60 managérshe organisation to

understand the relevance of internationalisatiothton and what is the opinion of
these managers with respect to the process’s ianpaetfrom a business point of
view. For the ownership of the company with whora fmal decision rests as to
whether the process of internationalisation is éwa feasible option, the interview
process was itself so designed that through theegmoitself a general opinion of

internationalisation and its importance to busir@mssers could have been gathered.

Quantitative Analysis for managers of Nepalese hancrafts

The quantitative research analysis composed of afggne questions, which
composed the research questionnaire. The questierss based on the operational
procedures of the business firm, which is geneialbked after by the management
of the firm and is related to the basic aspectsh sae planning, management of

resources, and use of technology and implementafistrategies.

Planning
Question 1: Which area or division do you belong t®
The aim of this question is to find out the allotthef the managerial staff in

the organisation. It has been identified that tteee260 operational managers in total
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who are employed in the firm and the division o thanagerial staff would be also
reflective of the importance given to the differeitisions of the firm.

Table 1: Allotment of managerial staff

Department Human Production Finance Sales and
Resources Marketing

No. Of Managers 8 26 12 14

Percentage 13.33% 43.33% 20% 23.33%

Allotment of Managerial Staff

m HR
M Production
» Finance

m Sales and
marketing

Figure 1: Allotment of Managerial Staff

Analysis:

These questions were asked to from the analysiseofesponses which have
been obtained from the questions it can be seamitbat of the managerial staff is
allotted in the production department of the firithe departments of finance and
sales and marketing are allotted similar numbemahagement staff, and the least
number of managerial staff are allocated to the dumesources development. The
analysis of this factor leads to the perceptiort thare is lesser importance that is

given to the aspect of training and developmenis Téctor lays open the possibility
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of the fact that the performance of the employeesh®e enhanced with more training
and development activities which is necessary, anthe same time symbolic of
internationalisation.

Question 2: How often are the planning processesvised in your department?

The aim of this question was to find out how ofte the processes and
operations subjected to change or planning regarttie same implemented in the
organisation.

The responses received from the managers have tabefated as under
according to the divisions of the firm.

Table 2: Frequency of Revision of planning

Frequency of Revision HR | Production | Finance | Sales and Marketing
Twice in a month 16% | 33% 15% 12%
More than once in a month| 16%)| 33% 20% 18%
Once in 3 months 68%| 33% 65% 70%
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Figure 2: Frequency of Revision of Plannin

Analysis:

From the findings of this (estion to the managerial staff of the fimho have
been allocated to the different divisions of tfirm, it was observed that ti
production division undergoes more and regularsiexs with the planning proce
which is reflective of the fact that at of importance is given to the producti
process and the department is itself comparativedye flexible to have been able

adapt to revisions of the production proc

Question 3: How effective do you think your presentmanagemen system is
compared to other organisations’

The aim of this question was to find out the peticepof the effectiveness
the management system in among the managerial aitdffe firm. To be able t
answer this question, the managerial staff hadettidé the effectiveess of thei
management system and also to understand howieéfebe same is as comparec
other organisations.

Their responses have been presented in the fokptéhle according to tF

departments.
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Table 3: Perceived Effectiveness of management

Effectiveness off HR | Production | Finance | Sales and
Management Marketing
Very Effective 10% | 32% 12% 9%
Effective 23% | 35% 18% 21%
Not Effective 67% | 33% 70% 70%
120%
100%
80%
60%

40%
20% . l l Not Effective
0% | M Effective

M Very Effective
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Figure 3: Perceived Effectiveness of management

Analysis

From the responses that have been obtained fromuéstionnaire provided
to the managerial staff, one critical observatioonf the study is that there is a

general feeling among the managerial staff of tRe Bales and Marketing and
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Finance departments that their management is neffestive as compared to other
organisations. The production managerial staffs évan, are contempt with the
effectiveness.

The conclusion that can be derived from this oketéya is that there is a
general feeling of incompleteness among the cruliiadions of the organisation that

are human resources, finance and sales and mayketin

Question 4: Are you aware of international operatig and managing procedures?
The aim of this question was to understand thel le’&ompetency of the

managerial staff in the organisation that is inrgeaof the various departments.

Being part of the leadership in an organisatiois itmportant and expected that the

managerial staff be aware of the international daaas and operating procedures

which are prevalent in the industry and accordiagwhich the management of

organisations implement strategies.

The respondents had responded as below

Table 4: Awareness of International Standards and cedures

Awareness of International Standards and Yes No
Procedures

Human Resources 27% 73%
Production 54% 46%
Finance 36% 64%
Sales and Marketing 39% 61%
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Production = No
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Figure 4: Awareness of International Standards andProcedures

Analysis:

From the responses that were received from the geaiah staff allotted in the
different divisions of the organisation, it was eh&d that most of the staff in
The departments of sales and marketing, financenanthn resources was not aware
of the international standards and procedures wduiehprevalent in the organisations
in an international market. As far as the productiepartment was concerned, it can
be said that half of the managerial staff were awairinternational standards and
procedures whereas the rest of them were not.

The implications of this observation on the orgaticnh are that the
organisation lacks behind in the knowledge of imiional standards and procedures

and need to pay more attention to the adaptatidheofame in the organisation.

Question 5: In your opinion, is the culture preval@t in the organisation
reflective of an international culture?
The aim of this question was to find out the cwdttinat prevails within the

organisation in the different departments or doisi of the organisation and in
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turn how comfortable are the employees of the orgamisatiitr respect to workin
in an organisation full of people from differenveisities and backgroun:

The responses received from the managerial sta& haen presented as bel

Table 5: Opinion on culture reflective of an interrational culture

Opinion on culture reflective of an international culture | Yes No
Human Resources 42% 58%
Production 35% 65%
Finance 38% 62%
Sales and Marketing 22% 78%
100% i
80% B
60% B
40% %
0% : T T I 7 B No
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& N @ ob Yes
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Figure 5: Opinion on culture reflective of an intemational culture

Analysis:

From the responses, which \e received from the managerial staff of
organisation when asked whether the organisatiomtsire is reflective of that of €
international culture the majority of the opiniomas that the organisational cultt

was not reflective of an internatiol culture.
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The implications of this finding is that in case thrganisation has to adapt to
international standards and procedures in the tpasaof the organisation, it needs
to derive conclusive and effective resolutions largye the organisational behaviour
and there is a lot of importance which the orgdisaneeds to give to the aspect of
changer management in the organisation.

Question 6: How well is the organisation equippedot handle changes in case the
company decides to focus on internationalisation?

The aim of this question was to understand how wed organisation is
equipped to manage changes in case the decision taken to implement
internationalisation in the operating procedured amanagement of the organisation.
This was a general question to the managerial sfatll the departments of the
organisation and the respondents had provided #msiwers as has been mentioned
below.

Table 6: Readiness of organisation to handle change

Readiness of Completely | Somewhat | Neutral | Somewhat | Completely
change Unprepared | unprepared | stance | prepared | prepared
management

Responses 22% 14% 34% 21% 9%
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Readiness of organisation to handle
change

M Impossible

| Difficult

m Can't Say

B Somewhat ready

® Completely ready

Table 6: Readiness of organisation to handle change

Analysis

The analysis of the responses received from thatguecan be said to be
inconclusive to understand whether indeed the nemagt of the organisation would
be able to effectively address the implicationstzinge in the organisation.
A significant percentage (34%) of the manageriaffsio not have an answer to
whether organisation would be able to handle changjgectively in case the
ownership of the organisation decides to implensh@nge in the organisation in
order to adapt to internationalisation of the opiegaprocedures and standards. About
30% of the managerial staff believes that the degdion is able to handle the
implications, which are associated with the aspexdt change in case
internationalisation is adopted by the organisatidowever, at the same time there is
a considerable portion of the managerial staff Wwalieves that the organisation is yet
to be able to handle the implications of change tlwe organisation when
internationalisation needs to be implemented inotfganisation.
Question 7: According to you, which is the most imprtant aspect of the
organisation, which needs attention in case intern@nalisation is adapted?
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The aim of this question was to identify the kepeads which is a point
concern for the management of the organis in case there is a change whis
attributed to internationisiation. ldentification of the key aspects wouldc enable
the ownership of the organisation to give streshége factors ' aspects.
Theresponses, which have been obtained from the rdspts have beermpresented
as under.

Table 7: Organisational &pects which need attention in case

internationalisation

Organisational factors or aspects that need atterdn | Response
Change in organisational culti 34%
Training and Developme 14%
Allotment of funds 12%
Re-allocation of staf 28%
Applicationof technolog 12%

Organisational aspects which need
more attention

1
N\,

Application of Technology

Re-Allocationof staff

Allottment of funds

v _1

Training and Development

Change in Organisational Culture

0% 10% 20% 30% 40%

Figure 7: Organisational aspects which need attemin in case of

internationalisation
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Analysis

From the responses, which were received from theagerial staff of the
different divisions of the organisation, it is setat the major concern lies in the
areas of re-allocation of staff and change in oggional culture. The interesting
observation is the fact that the aspect of traimind development of the employees is
seen to be less important by the management likthencase of application of
technology and allotment of funds.

The implications of these observations on the leside and ownership of the
organisation is the fact that the managerial s@féscomparatively less aware of the
relevance of training and development in case mat@wnalisation is adopted in the
organisation. It also gives the impression thatriaagerial staff would be able to
apply technology and allot funds according to thexessity of the process of
internationalisation.

Re-allocation of staff and change in the orgaroseti culture are inter related
facts as the change in the composition of the hureaources would also imply that
the organisational culture would also be changedraingly.

Question 8: How Cosmopolitan is your department irterms of diversity
of the employees?

The aim if this question was to understand theucalt diversity in the
organisation in the different departments. The nuixerse the existing employed
work force is, the more ready and capable is tlgamisation to make room for or
accommodate internationalisation of the organisatio

Internationalisation implies that there would bdigersity of ideas and work
procedures prevalent in the organisation. The resgg) which were received from

the managerial staff, have been presented in tleniog table.
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Table 8: Diversity of Departments in the Organisatbn

Analysis

From the responses derived from the manageridl stahe organisation, it
was observed that most of the organisation’s wadeavas composed of indigenous
labour and there was a small percentage of diyetisdt prevailed in the sales and
marketing department. It was also found that theagarial staff mostly comprised of
indigenous population and there was very littlecpatage of international staff or
labour force, which belonged to other countries.

The implication here is that the more diverse therkforce of the
organisation, the more ideas and exchange of irdbom takes place within the
organisation which leads to effective incorporatmnideas and thought processes
into the operations of the organisation. The mdigicéve business organisations of
the world employ a diverse workforce to the orgatias’s operational procedures
which not only gives the company a cosmopolitariomkt but it in turn helps in the
generation and exchange of effective ideas amoagwviirkforce. This is one of the
key factors which contribute to the development kafy competencies of the
organisation in the industry. It needs to be spettihere that the managerial staff is
mostly made up of indigenous population which ast @ hindrance to the

development of international nature of the orgaiosa

Question 9: According to you, would Internationaligtion contribute to any
benefits for the organisation?

The aim of this question was to understand whaarce¢ghe managerial staff
had for the organisation and whether they take iisee of internationalisation

seriously enough. If the managerial staff are ohiop that internationalisation would
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indeed be beneficial to the organisation, it carsta¢ed that it is an important tor
which could enhance the performance of the depatsnand in turn help in tt
enhancement of the position of the organisatiahénmarket

The responses that were received from the managstiaff have bee

highlighted as under.

Table 9: Opinion on benefits of internationalisatior

Department Opinion Yes No

HR 52% 48%
Production 73% | 27%
Finance 56% | 44%
Sales and Marketir 61% | 39%

Figure 9: Opinion on whether benefits will be deried from Internationalisation

Analysis:
Most of the manag& staff, irrespective of the department they hglto, are

of opinion that internationalisation would be beciel for the organisation in or
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way or the other. A significant percentage of thenagerial staff in the production
and sales and marketing departments are of strpimgoa that internationalisation
would be beneficial. The reason they consider ibe¢oso is because of the fact that
internationalisation would enable them to be at\#h the international standards
that are prevalent in the industry.

The implication of this observation on the ownepsbif the organisation is to
evaluate the benefits that can be derived fromrnatgonalisation in the areas
organisational change management and diversity ha tulture along with

incorporation of technology.
Qualitative Data Analysis

Qualitative Data Analysis is carried out in orderunderstand the plans and
the policies of the decision makers of Handicraftyepalese trader company based
in Kathmandu. This is also a procedure of datayaislother than quantitative
analysis where the main focus is on the numbers datistics. But in case of
qualitative data analysis, questions are directedthé ownership of the particular
company which is considered and answers are egttatitectly from them with the
help of interpersonal communication. The numberpebple interviewed in the
process was 11.

It is entirely a theoretical method, and the endtld session there are
illustrative explanations which are acquired frdra tndividuals.

In this case, Qualitative Data Analysis is impleteenwith one objective in
mind that is to get better understanding of the mamy’'s customers and their
requirements after its internationalization. Adsitmentioned earlier, it is the case
study of the company Nepalese handicraft. Theree wertain themes on which the
guestions were based and the overall opinion ha& lpgovided. Here is some
analysis of those questionnaires. Interviewed dguesind answer can be seen at
appendix 2.

Thus, we can see that the management of Nepalewbchaft believes that
they have a positive stance in regard to the p&genof demand and supply of the
products which are marketed by the company. Sindaée domestic market the rate
of supply matches the rate of the products demarmaheld marketed, they hope to

achieve similar if not same results in the casantérnationalization. Since this
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approach has managed to increase the demands doorgfanization’s marketed
products, it has been a positive step for the orgdion.

According to the managers, the brand name of Nepatandicraft has got a
boost because of its plan for internationalizatibime loyal customers have remained
loyal while because of the international statu$a$ managed to get new customers
who belonged to rival firms. This has helped inr@asing the demand for the
products in both the domestic and the internatiomarkets. All in all, the
organization has been performing better than itsypmiitors. The management
believes in maintaining the quality of the produdespite the expansion plans. The
management believes that the best way the org@&mzan function and prosper if the
old customers along with the new entrants belidxa the organization will never
compromise in their deliverables. They maintainetationship of loyalty on both
sides. Because they expect their customers toyia¢ to the company, they in return
oblige to provide the best quality deliverablesréturn. The company believes in
providing the best services to the customers. Sielegionship building is high on the
organization’s list of strategies, they try and malure that the customers have no
complaints regarding the qualities of the produkttscase of invariable damages that
sometimes occur, Nepalese Handicraft attentivedg tare of the problems.

Nepalese Handicraft follows a fair price pricingag¢gy that serves both the
organization and the consumer base. The intertiaizawill not make a huge
difference in the pricing strategies. In occasiaen the prices do take a spike, the
customers do not get affected much as the quafitthe product is superior in
comparison to the others found in the market. Tlgamzation is sensitive to the
buying capacities of the consumers and thus prevadwide range of products with
various prices, thus allowing individual customeéesavail a variety of products
depending on their buying capacity. It is importémtnote than irrespective of the
price, the products are all of superior quality Hepalese Handicraft never
compromises with the quality of its products. Thstomer feedback on the durability
of Nepalese Handicraft products has been considerete extremely positive.
Customers have reported then being able to usprtdkicts for an extensively long
time, thus confirming that the organization endessand is successful in providing
its customers with high quality products. It is weuositive points that will help the
company sustain itself in international markets.e Tadvertising policy of the

organization focuses on the contemporary desigdgparduct details which are a big
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help in engaging and retaining clients. It showat tthe company focuses on

consumer preferences and caters to their needs.
General analysis:

The data analysis conducted in this chapter hassésad on two aspects the
guantitative data and the qualitative data. Thentjizive data has analysed the
opinion of the survey population whereas the gatli¢ data has focussed on the
factors that would be essential for Internatioratlan of the business. The
guantitative data analysed primarily focussed an dblture within the organization
and the adaptability to deal with the Internatitzation procedure. The literature
review section has highlighted the importance afssrculture management and the
impact of culture on the Internationalization ofstmesses (Sirmon, Hitt & Ireland,
2007). The data analysed shows that the produdemartment is not very effective
in cross culture management and the adaptabilitysacall departments is only 30%.
Caves theories and other Internationalization tlesostudied have highlighted the
importance of local production for most effectivetdrnationalization process but
however it can be evidenced from the data thattmepany has been lacking in this
area. Further 34% also believe that the most impofactor that needs to be looked
into for Internationalization is change in organi@aal culture. The Revised New
Trade Theory by Melitz (2003) and revised by Ant(@904) also illustrates the
importance of Internationalization of Business he tGlobal environment. This has
further been supported by the data collected wheoet of the departments in the
organization believe that Internationalization wbbé beneficial for the organization.
The qualitative data has analysed the demand apglysof the products in the
domestic market for the organization. The locatibeory studied in the literature
along with the New trade Theory studied highlightte t importance of
Internationalization for the purpose of meeting supply and demand factors. The
data gathered in the study also suggests the sHmeeproduct and the price of the
product have also been considered in the quaktatiata. The Cave Economics
theories also illustrate the importance of localduction for ensuring low pricing.
The various theories studied in the literature @evsegment have been significant

and these have been compared to the data analysed.
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Chapter 5: Conclusion

This chapter with the conclusion is the final cleaph the research paper that
summarises the dissertation and helps in highhghthe recommendations and
limitations of the research. The second chapteh Wit literature review has been
helpful in illustrating the factors behind the ndedinternalisation and globalisation
by Nepalese Handicraft. Nepalese handicraft imditey business that has had a lot of
success in Nepal. Internationalization holds aofoimportance to all companies in
this day and age of globalization thus this disgem has been based on Nepalese
handicraft and their interest on launching the canypon a global scale. A business,
irrespective of its size needs the space for grpatid thus they need to take their
products to the international market. In this ckaptthe researcher will be

highlighting on if the set objectives have beeneadd or not in this research.
Objective linking

Identify the causes of internationalization and fiading out why Nepalese
handicraft want to internationalize their organiaat In this objective outlined by the
researcher it has been found that from the liteeateview chapter, two theories help
in linking the objectives with the desired outcomiethe dissertation. These two
theories are that of Internationalization theorg #&re Oligopolistic theory.

Internationalisation theory states that it is serafor a company to have
production outlets in a specific out let as settiqm production outlets in various
places leads to the need of technology transfer ritey require a lot of capital.
Therefore, the launch of production units in otbeuntries becomes easier in regard
to technology transfer than depending on other @mgs (Richards, 1962). The other
theory is that of oligopolistic theory that helpsttwthe investments made by the
company in other countries helps mainly in incnegsiheir market shares (Scott,
2002).

From table and graph number 6 it becomes clear Nlegialese Handicraft
management are not particularly sure as to if tbag successfully address the

implications of change in the organization thatmigappen due to globalization.
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Second objective is to know the beneficial and eskveffects of internationalization
of a company in respect to Nepalese handicFait this objective also to be fulfilled
the Internationalization theory can be taken irtooant. This states that it takes a lot
of capital for the company to transfer technoloBwut as it is clear that Nepalese
handicraft is a well-established company in Nepad #heir products are well in
demand they can take the initial cost of invesimdoreign countries as this initial
cost will be easily recovered with their successpnnternational level. From table 5
and graph 5 the researcher has been able to centtiatithe organizations culture is
not reflective of an international culture. Thisndae a barrier in terms of achieving
success on an international scale, but inculcadimgnternational culture into their
organization can help them in the longer run. Ftabde 9 and graph 9 the researcher
has been able to conclude that the members ofrganization do feel that they will
benefit by going global as that will help be at path the international standards,

which are rampant in the industry today.

Third objective is to understand the cultural effean a business. From the
section 2.15 in the literature review of the ditstgon it becomes clear to the
researcher that culture is an integral factor the to be considered when taking
internationalization into account. The culture oplace and the wants by the local
people do influence to a large extent what thermational outlets will be featuring at
their stores (Gianetgt a,l 2010). Thus it sometimes is seen that many a coi@pa
have a fancy global reputation and are found teehavtlets in various parts of the
world but still remain unable to capture the locedrkets of that area. This is due to
the fact that they do not let the local cultureBuence their products. Thus it is
important to adopt the culture of a place if thenpany desires to be accepted by the
market of that particular place. It is of extrenmmportance for the firms to
comprehend the distinction between the variousucest and their impact on the
business practices as well as on the decisionsatieateliant on the structure of the
culture that is made by the manager which needfuthenderstanding of the culture
and its range of sects and varieties (Carrol archBoltz, 2008).

From table 8 and graph 8 it becomes clear to theareher that majority of
the work force comprises of indigenous people arebaiese handicraft lacks
diversity in terms of employees under their orgation. With more diversity in terms

of the workforce working under the organizationerthis a higher rate in terms of
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exchange of ideas and information which gives wagfficient integration of ideas
and thoughts into the procedures of the organizatio

Fourth objective is to get better understandinghef customers and their
needs. As it has been highlighted in the literatakgew section of the dissertation of
Nepalese handicraft taking themselves on a globetllit becomes clear to the
researcher that the needs of a customer is vergriant. They have to be able to
conceptualize as well as well understand the alltuistory of the specific market to
be able to modify and present their products adéoglhy as the needs of clients are
largely dependent on their cultural back groundha cultural background of the
place. If they, the company gets a proper gragpetultural factors then it becomes
easy for them provide better services as well @aebproducts to the clients. This
helps in garnering patrons for the company. Alsonfitable 2 and graph 2 it becomes
clear to the researcher that the organization néedsvise the frequency of their
planning process. High level of importance habda@iven to the production process
as well as the department so that the entire wgrkihthe organization becomes
visibly more effective and more flexible to be abbeadapt to the revisions directed
by the production process. Inculcating this in tliganization will help in adapting
better and faster to the various different cultueesl needs of the clients from
different parts of the world.

Fifth objective is to figure out what steps a compashould take before
starting its business internationally. By analyzireple 4 and graph 4 it has become
clear to the researcher that majority of the stathe various departments like that of
sales and marketing, finance/human resources et@ unaware of the international
principles and measures which are prevalent amahegstlifferent organizations of
the international market and thus it becomes ingparfor the organization to educate
and update all the employees working under Barker $tone house about the way
the international market works. This is one of thandatory steps that Barker and
Stone house must go through before they steplietanternational market.

From table 6 and graph 6 the researcher analysgdgitinificant section of the
employees believe that the organisation is stitl fodly prepared for handling the
impact that will be caused due to the perceivahbnges in the organisation when it
steps into the international market. Thus the degdion needs to study other
internationalized companies from the global madathat they can analyse the areas

that they need to work upon so that they are did® ® compete on an international
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scale and so that they can bring about the requinethges that are needed in their
organization before it goes global.

With the help of the analysis of the table 7 araphrnumber 7 it became clear
to the researcher that the organization needs iiog babout a change in the
organizational culture and on the aspects of tnginand advancement of the
employees is seen to be one of the weak pointseobtganization as the employees
are not very sound when it comes to the applicabibtechnology and allotment of
funds. Thus the organization needs to stress otrdiming and development factors
of the organization so that they will be able tttérecompete on a global market and
also to be able to enhance the ability of their leyges when it comes to application

of technology.

Recommendations

Nepalese handicraft is a reputed business in Napalthis dissertation is on
them launching themselves on a global platform.hwiie help of the research done
for the purpose of the dissertation, the researtiasr been able to come up with
certain recommendations for handicraft that willphthe company in the long run at
being a lot more successful on the long run. NeggaHandicraft has to be able to
train their employees and managers in terms of tadppo the local culture of the
place where they plan on launching their storea. déction of the employees will be
transferred then they have to be able to be adaptia open towards the culture of
the place. Also they have to bring about a changerims of the design that will be a
reflection towards the culture of the place. As thill help them capture the markets
better as it has already mentioned. They should &sruit more employees from
different cultural backgrounds as that will prepaheir base from adjusting and
incorporating cultural changes.

It has also been found that the organization aredethployees as well as the
managers working under the organization are not well attuned with the global
market scenario and they feel the organizatiorotsequipped enough to compete on
a global level thus the organization should take f&ctor into account and train the
staff and the managers accordingly with ample keogé on how a global market
works and what are the requirements to be a paheoflobal market as well as be at

par with leading internationalized companies. Thganization should take required
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measures in assuring their team members that theraluchanges are not going to
pose as a threat to their cultural beliefs. Itasyvimportant for the organization to be
able to install confidence amongst their employaeesell as gain their confidence. If
the employees are not confident about the decidlwaitsthe organization is about to
take it can lead to a high and sudden employeevemrate. The employees must
also be reassured that they will be benefiting whilhn company going global and not
only the main members of the organization. Thid eélp them work harder and put
in their potential best for the launch and sucocédke organization on a global scale.

The employees also have limited technical infororatand knowledge on how

advanced technology is to be used for the betterofethe organization. This can be
overcome by the organization by imparting bettarining amongst their staff

members.

Future scope for research

As this research was done with limited time anditBoh funds as it was
predominantly intended for academic purposes theareher was not able to get into
a through and in depth study of causes and impdicaitof internationalization at
Nepalese handicraft. With the help of through asialyf Nepalese handicraft and
with more time in hand, the researcher could doomparative study between
Nepalese handicraft and other similar organizatiombo are considering
internationalization and those who are alreadyragfahe international market. This
would give a clearer picture of the standing Nepalelandicraft would have in an

international market. Thus there is ample scopéufimre research.
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Appendix 1

O O o O

Questionnaire - Please tick the answers, which yagree with.

Demographics:

Question 1: Which area or division do you belong t®
Human Resource

Production

Finance

Sales and Marketing

Operations related Questions

Question 2: How often are the planning processesvised in your department?
Twice a month
More than once in a month

Once in 3 months

Question 3: How effective do you think your presentmanagement system is
compared to other organisations?

Very Effective

Effective

Not Effective

Question 4: Are you aware of international operatig and managing procedures?
Yes
No

Question 5: According to you, would Internationaligtion contribute to any
benefits for the organisation?

Yes

53



O O O o o

O O O o o

54

No

Human resource related Questions

Question 6: In your opinion, is the culture prevalat in the organisation
reflective of an international culture?

Yes

No

Question 7: How well is the organisation equippedot handle changes in case the
company decides to focus on internationalisation?

Completely Unprepared

Unprepared

Neutral Stance

Somewhat prepared

Completely Prepared

Question 8: How Cosmopolitan is your department irterms of diversity of the
employees?

Totally Indigenous

Mostly Indigenous

Neutral Stance

Mostly Diverse

Totally Diverse

Mixed Box

Question 9: According to you, which is the most imprtant aspect of the
organisation which needs attention in case internainalisation is adapted?

Change in organizational culture
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Training and development
Allotment of funds
Re-allocation of Staff

Application of technology
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Interviewed questionnaire and answer
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Theme of Question

Question

Answer

Analysis

Demand of Product
in the market

Q1) According to you,
are the demands of th
products marketed b
the company meetin
the rate of supply?

Ansl) The ownershif
of the company g
yquite contented with
gthe position of the
company in  thig
competitive  market
This automatically
proves the fact there
enough demand of th

product of the
company among
consumers. There

yearlong pressure (¢
work in the productior
department to meet th
rate of supply. In som
cases the retailers eve
have to wait for som
time for the delivery
Even there are
seasonal pressurg
when the compan
finds it tough to mee|
the market demand

Due to
internationalization,
the demand i

increasing even morg

But now they have

introduced certain ney
policies like taking
orders at least

months before, hiring
of more workers in thé
production departmer

etc. These have bee

implemented and i

Thus, we can see th
5the  management (¢
1Nepalese  Handica
» believes that they hav

a positive stance i
. regard to the

percentage of demar
sand supply of
goroducts  which  arg

marketed by  the
j company. Since in th
sdomestic market th
nfrate of supply matche
the rate of the product
elemanded an
emarketed, they hope t
eachieve similar if no
esame  results in th

case of
2 internationalization.
eSince this approac
yhas managed t
tincrease the deman

marketed products,
has been a positiv
5 step for the
2.0rganization.

N
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2N

has resulted to good
and productive results.

But there are alwa
some exception

the

sfor the organization’s
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which act in a positiv
way, and teach t
avoid such condition
further.

O

Q2) Do you think that Ans2) Nepalese According to the
there is enoughHandicraft company managers, the brarn
demand for the has been a pioneer jmame of Nepales
products in the markettheir field over & Handicraft has got
compared to otherprolonged period of boost because of it
competitors in the time. They have a longplan for
market? chain of loyal| internationalization.
customers who areThe loyal customer
truly satisfied with the have remained loya

products  of  thig
company. With the
help of surveys the
company has come t
know that thesg
customers are
permanent and the
will buy the product
only from this
company. Througt
different  procedure
the company is als
aware of the fact thg
comparatively the
company is doing we
in the market thar
many other firms. In
the recent years th
company’s profit hag
increased prominentl
and now it is planning
to opt for
internationalization. A
large number of nev
customers hav
changed their bran
loyalty and becomg
the customers of thi
particular

company.
So this definitely is the
credit of the company.

With increasing
customers, deman
rates will also rise|

while because of th
» international status,
bhas managed to g
mew customers wh
2belonged to riva
efirms. This has helpe
yvin  increasing
demand for the
products in both th
ndomestic and th
sinternational
pAll in all, the
itorganization has bee
» performing better tha
| its competitors.

1
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the

markets.
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Thus the compan
management believe
that where othe
companies are facin
the problem of
diminishing demand

$S

=

this  company ig
consistent with regards
to such condition.

Quality of Products | Q1) In order to meet Ansl) The decision The managemer
up the rapid andmakers of the believes in
increasing demandscompany agreed to themaintaining the
do you ever fact that there is rapidquality of the product
compromise with theincrease in demand fordespite the expansig
quality of the| the products of theplans. The
products? company, but as far asnanagement believe

quality of the product
are concerned th
authorities neve
compromise with that
They feel that to builg
up and hold the
position of the)
company in the marke
for a long period of
time, and even after if
internationalization, i
is necessary t
maintain the quality o
the product. Thus th
company adheres t
different processe
like quality checks
buying the best rav
material, hiring the
who can delive
impressive  product
within ~ short time
limits and so on. The
company checks th
quality of the product
several times befor
they are delivered.

also promises 2 yea
warranty on  the
damage of the produg
Thus the compan
ensures total qualit

most skilled workers

assurance in any case

sthat the best way th
eorganization ar
r function and prosper
.the old customer
lalong with the new
> entrants  believe thg
the organization wil
tnever compromise i
their deliverables|
sThey  maintain &
relationship of loyalty
bon both sides. Becaus
fthey expect thei
ecustomers to be loya
ao the company, the
sin return oblige tQ
provide the bes
vquality deliverables ir
return.
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Q2) How do you
handle the customeg
complaints against th
quality of products?

Ans2) Although the
drcompany  strictly tries
eto deliver the beg
quality products but in
spite of that there ma
be some damages d
to transportation o
manhandling ther
customers ca
complain in the toll4
free number which i
available for 24 hoursg

The company will
send its workers t
check the damag

within some days, an
if servicing is neede
the labourers will take
it to the company’s

But it is solely the
decision of the
company whether the|

workhouse for repairs.

The company believe
5in providing the best

tservices to the
1 customers. Since
yrelationship building is
ubigh on the)

rorganization’s list of
nstrategies, they try an
nmake sure that the
customers have no
5complaints  regarding
.the qualities of the
products. In case of
binvariable  damages
ethat sometimes occur
dNepalese Handicraft
Jattentively takes care
> of the problems.

y

will replace  the

product or not. But

each customer is given

attention individually

Price of Products Q1) Is the pricing off Ansl) The company Nepalese Handicraft

the product based grmanagement saydollow a fair price
the present marketthatit tries to keep apricing strategy that
rates or is it fixed reasonable rateserves both the
according to the altogether even it will organization and the
quality? follow that after the consumer base. The

internationalization. | internalization will not

But in some casesmake a huge

where the cost of ray
materials are more ¢
there are intricat
handmade designs tk
prices are slightly
higher. But customer
are willing to pay so
as they are ensure
about the product’
quality. So the fixatior]
of pricing depends
from one product tc
another. A certain raf|

vdifference  in  the
rpricing strategies. In
2occasions when the
n@rices do take a spike,
the customers do not
sget affected much as
the quality of the
2¢product is superior ir
scomparison  to  the
others found in the
5 market.

)
e

ALY "=

59



60

is fixed which matche:
the present

the production cost Q
the product.

market
rates and also includes

=

Are the

Q2)

customers, who buyhas a wide range ¢
customers. So capacities
customers consumers and
price provides a wide range

your
product,

company’s
finding the

price to be reasonable’have different

Ans2) The company

different

range. Some cd
afford to buy produc
which have high cost
while some opt fo
pocket friendly
products with goog
quality. But the
company always trie
to keep the price of th
product reasonable 3
far as possible
Moreover there ar
different products wit
different price range
for varied categorie
of customers. The
can choose the o
which they find to be
affordable. The price
vary according to thg
designs, quality o
materials, portability
and so on. It depeng
totally on the custome
on how much he ca
spend for the product|

The organization i
fsensitive to the buyin
of the
thus

(" (O /)

nof  products  with
t various prices, thus
sallowing  individual
customers to avail a
variety of products
| depending on thei
buying capacity. It is
simportant to note than
eirrespective  of the
aprice, the products ar
.all of superior quality
as barker and
Handicfrat never
scompromises with th
squality of its products.
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Durability
Appeal
Product

of

and
the

Q1) Do you think that
the products
manufactured by you
company are durable?

Ansl) According to
the company owners
ras the organizatio
P pays a lot of attentio
to the  product’s
quality, so it is indee
essential to make th
product durable
Customer satisfactio
will only come if the

product delivered isextensively long time,

The custome
5feedback  on  the
ndurability of Nepalese
nHandicraft's products
has been considered
1be extremely positive.
eCustomers hav
. reported then bein
nable to use the
products  for  ar

= D
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durable in the lon
run. Through custome
overview it has com
into focus that most g
them buy products q
this company becaus
they are durable. Som

customers say tha
they are using
products  of  thig
company in theil
homes for abou
decades. They ai

to give customers th
most excellen
products.

made from the bes
quality raw materials

thus confirming tha

rthe organizatior
bendeavours and

fsuccessful in
fproviding its

eustomers with high
gjuality products. It is ¢
aitvery  positive  point
jthat will help the
company sustain itse
in international
t markets.

Q2) Does the
company focus on th

appeal of the produg
along with the quality?

Ans2) In this moderr
eworld customers pay
tlot of attention to
design and appeal ¢
the product. Buying
designer product i
now a trend. So thi
company has als
launched a range ¢
designer products thg
are attractive an
world class in thei
appeal. But
company also bring
out classic and trend
looks on all othe
products too al
reasonable rates. Th
it definitely pays

importance to look

the

The advertising polic
aof the organizatior
focuses on the
picontemporary design
jand product detalil
swhich are a big help i
sengaging and retainin|
oclients. It shows tha
nfthe company focuse
s o]y consume
Hpreferences and cate
to their needs.

N
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and appeal.
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