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The human side
of accounting:

The bonds between human
agency and management
accounting practices’' changes
in the transitional economy

Olga lermolenko
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| FElements | Paperl | Paper2 | Paper3 | Paperd

Literature review

Type of paper
Research design Literature review
Post-socialist countries

Analysis of articles in
peer-reviewed journals,
factual data

Research
methods

1991-2016

Studied period

Agents in focus

Internal and external
agents

11 The years in parenthesis indicate the start of the retrospection.

Research paper
Longitudinal case study

Ukraine

Interviews
Documents
Observations

(2005) 2012-2016

Different levels of
organizational
participants

Research paper

Interpretive case study

Norway & Ukraine

Interviews
Secondary data

(2007) 2011-2012

Small groups of
individuals (projects’
key persons)

Research paper
Longitudinal study

Ukraine

Interviews
Documents
Shadowing

(1999) 2013-2017

An individual actor
(Institutional
Entrepreneur)
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Research paper
Longitudinal study

Ukraine

Interviews
Documents
Shadowing

(1999) 2013-2017

An individual actor
(Institutional
Entrepreneur)
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Beyond the “Iron triangle” of scope, time & costs: Control
aspects of dealing with project uncertainties
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Iron Triangle (Atkinson, 1999)



“ BUSINESS SCHOOL
University

www.nord.no

Beyond the “Iron triangle” of scope, time & costs: Control
aspects of dealing with project uncertainties
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| Focus on | [ | 4
uncertainties a.nd What do managers Context matters?
ways of managing actually do?
them | | _
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The key areas of uncertainties:

* Uncertainty in estimates

e Uncertainty associated with project parties

e Uncertainties associated with the stages in the
project life cycle




a ] The two construction projects onsine

Donbass Arena (Ukraine) Holmenkollen (Norway)

During
construction
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| Faos | Homenkolen | DobasAtma
More than 20 Around 15
USD 125 min USD 185 min

Budget overruns (final costs 320% 216%
compared to initial plans)

Terms of realization Around 3 years

Initiation of the project 2005 - 2006 2004 - 2005

Factual start-completion of the 2008 — 2011 2006 — 2009
project

JDS Architects (Denmark) Arup Sport (UK)

L
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Holmenkollen project

Onener: Oslo Municing ity

LDesigher

i General contractor

Sub-contractors {more than 20)

www.nord.no
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Holmenkollen:
Projects estimates
and costs

escalation

— Slow and complicated
decision-making
process

Late decisions

Testing
Championship

Ski
Championship

I
. NG \/ ]
_‘\/‘_ _-\Y/__
Time: 2007 2008 2009 Milestone - Feb. 2010 2011
Costs USD: |100 min 200 min 300 min 320 min 400 min

Cultural differences, difficulties working in multinational

teams
Delays in deliveries of construction materials
Tight schedule

Relations with architects that wanted to
make changes in the design

\j

A

Complexity of the project
Force major and impact of nature
Compliance to construction standards

Unstable environment of the project (subcontractors and other stakeholders)

Uncertainties in estimates (time, scope, costs)
Uncertainty in “What the final result will be”

Initiation
& Planning

Execution Closing

www.nord.no
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Donbass Arena Project

Owher: FC “Shakhtar Donetsk®™

Desigher

Froject mmahager

Feneral contractor

Sub-contractors faround 15)
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Donbass Arena:
Projects estimates
and costs
escalation
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USD 185 min

A

USD 400 min

AN

EURO 2012

-

N

Y

2004-2005
Project

2006 — 2008

initiation

Slow and complicated decision
making process

Weak” initiation and reduced
planning stages of the project

(“Lost in translation”)

Relations with architectures, changes in the
design; Uncertainties in relations with general
contractor; Misunderstandings of the partners

August 2009
End of construction

A J

A

Unstable Ukrainian law and business environment

Problems in Ukrainian mentality
Impact of nature (force majeure)

Time and cost overruns and risk of getting the final results that do not meet customer
requirements
Bureaucracy and corruption
Cultural differences and difficulties of work in the multinational teams

Initiation
& Planning

Execution

|
Closing
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Type of contacts Two sides contact Three sides contract
HR policy Involve experienced people Hire young people
Government regulation Stable Changing
and construction norms
No formalized motivation systems Combination of financial and nonfinancial
incentives
Approach to reporting Monthly reports Frequent reports (half-years, monthly,
weekly and daily reports if needed)
Meetings Monthly, 2 weeks Daily
Trust Gain trust Trust nobody
Independent structure of contractor Duplicate system of contractor and client
organization organization

OPERA Project Spider project and MS Project
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Peculiar characteristics of projects in terms of sources of uncertainties

Norway Ukraine
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Beliefs systems Boundary systems
Address core values Address risk to be
avoided

Business

Strategy
Interactive controls Diagnostic controls
Address strategic Address critical
uncertainties performance variables

Source: Adapted from Simons (1995)
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Belief system

[
»

Boundary Interactive
system system

A

v

Diagnostic system

Norway Ukraine
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What do managers actually do? Context matters?
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' “Iron triangle” is not an adequate measure of project’s success
&

 There are many factors which are not taken into account while making
initial calculations

* A helpful tool in big projects — limits of responsibilities

* No fixed management control systems provide solutions to uncertainties —
emergent MCS

* As for other stakeholders, there should be a constructive dialogue
between all the parts of big projects in order to avoid misunderstandings
and implementing changes on the latest stages, which are very costly



Thank you for your
attention!

BUSINESS SCHOOL Olga lermolenko
, olga.iermolenko@nord.no q
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